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YBopj

,»,KbCMETBLT CMOMETABA NOATOTBEHUTE 3a Hero*
Nyn Mactbop

YcnexbsT Ha (MpMUTE B CbBpPeMeHHaTa GM3HEC cpefa € W3K/IUUTENNHO
[VHAMWYeH NPOLIEC, KOMTO 3aBUCK OT PeamLIa BbHLUHU 1 BbTPELIHU (haKToOpW Ha
cpefata M W3UCKBA YCUMMATA Ha YNPaBMEHCKWUS €KUM, aHraXupaHoCTTa Ha
CNYXWUTENUTe, KakTo M NOAXOASL, MOAXOA, LieneHacoyeHa cTpaTerus, XymaHHa
MUCUS, 3aBnajsBallia BU3WSA, CUNHA KynTypa. [opy efuH OT HeobXxoAuMUTe 3a
OpraHM3aUyOHHOTO Pa3BUTME acnekTy fAa Obfe MPOMycHAT, NMpeHeGperHaT unm
MOALEHEH, TOBA MOXE [Aa MOBMMSie Ha LSMOCTHUS YNpPaBMEHCKU MNpPoLec B
HeraTvBeH W AbATOCPOYEH MnaH. Bbnpekn ye  pPbKOBOAUTENNTE OCb3HABAT
BXXHOCTTA Ha BCUYKM (HaKTOPM U, ECTECTBEHO, XXeNasT ycrnexa Ha CBosTa (npma,
He BCUYKM YCNSBAT — HAKOW ce 6OPAT fa ro NocTUrHart, Apyru NoHsKora ycnsear,
HO 3a KPaTKO, HO MMa 1 TaKnBa (PUPMM, KOUTO HEMPEKLCHATO NOCTUraT NoBeye oT
Tasn LUen, [JOPUM MHOro MoBeye OT MNAHMPAHOTO M OYaKBaHOTO. Bb3HMKBa

BbMPOCHT KakBa € TailHaTa Ha ycnewHuTe ou3Hec nnpepwn.

LlenTa Ha HacToAwlata cTaTms e fa MNpeacTasu 0COGeHOCTUTE Ha
cTparermata MOMEHTYM, KaTo MpPeasoXxu eaHo no-pas/jimvyHo HenHo Tb/IKYBaH€E,

aKLEeHTUpaiKi BbpXy YNpaBneHCKUTE acnekTu.

Te3aTa HM e, Ye epeKTbT MOMEHTYM 6U MOrba Aa 6Gbae MPUMOXKEH K
aganTvpaH KbM YMpaB/ieHCKNTe OTHOLLEeHUs, 3a fa 6bae ABMKella cuna 3a no-

e(heKTVBHO 06LLYyBaHe 1 NO-YCMeLIHO YnpaBeHue,



1. CbWHOCT Ha etheKTa MOMEHTYM

B cBosta KHura, ,EekTwbT |V|0|v|eHTy|v|“1

, KaH-Knog Jlapew npasu
U3KNKOYUUTETHO MHTEPECHU Pa3CLXAEHWSA, TbPCEKM OTrOBOP Ha BbMNPOCA KakBu
ca MPUYMHUTE 3a TpalHWA yCrex Ha efHa (uvpma U npefnaraiiky cTparterus,
KOATO MOXe fAa 6bje K4 3a ycnexa Ha (MpMKM, KOUTO 6uxa A MPUIoXuu,
cnopeg Hero. Cropef aBTopa, OTrOBOPBLT Ce KpWe B YNaBAHETO Ha MMMynca,

CTUMYNa, JBVXKeLLlaTa CMMa Ha ycnexa — e)ekTa MOMEHTYM.

CTtpaTtermsita MOMeHTYM e pasrfedaHa OT Jlapell KaTo (DeHOMeH C
HEBEpPOSATHA CWNa, upe3 KOWTo, Npu OnpeaenieHn O6CTOSTENCTBa, CE Cb3jasa
W3K/IOUNTENEH ECTECTBEH HampeibK — PacTeX, 3axpaHBaH OT camusi cebe CW.
YNaBsHETO Ha [BVKeLlaTa cuna akyMynpa eHeprisi oT CBOsi COGCTBEH yCrex U
ocMrypsisa HapacTBalllo YCKOPeHuWe 3a (UpMWTE, KOMTO Ca AOCTaTbyYyHO
cbobpasuTeNHXW W MPO30OP/IMBM a0 MNPeAv3BMKaT M U3MON3BaT.
Camo3axpaHBaHeTO € O0COGEHOCT Ha pacTeXa, Npeau3BrKaHa OT MOMEHTYM,
KOSTO [JaBa Bb3MOXHOCT eeKTbT Aa 6bAe onpedeneH KaTo CTUMynMpall
HanpeabK. CTUMYNMpalMsST Hanpefbk Moxe fAa GbAe onpefeneH Kato
W3K/IOUNTENEH MO [BE MPUYMHU: €AHATa, 3alloTo Ce OT/MYaBa C PbCT B
W3K/IOUNTENIHA CTEMeH, B CPABHEHWE C OYaKBaHMATA, OCHOBAaHW Ha OMNWTa, a

ApyraTta, 3al0To npepiara pactex ¢ USKIHYUTENHO Ka4eECTBO.

Jlapell pasrnexpaa fBeTe OCHOBHM CTBIKU 3a 3a/BMXKBAHE Ha eHeprusTa
Ha cTpaTervsTa MOMEHTYM YC/IOBHO KaTO [Ba [ABUraTens: MbpBUST Hapuua
NpeAn3BMKBaHE Ha MOMEHTYM, a BTOPUST € NpunaraHe Ha MOMeHTYM. Bpb3kaTa

MeX/y ABaTa [ABUraTens, KosTO NPeBpblLa McKpaTa B ABMXKEHWE, aBTOPBT Hapuya

! Crartuara pasrnexaa 1 Aonb/iBa Pa3CbXXAEHUATA N N3BOAUTE, HanpaBeHN B KHUIaTa, CJ'IG,EI,B&VIKVI
HeliHaTa fIormKa, Ho afanTmpa OCHOBHM MOMEHTU OT CTpaTernata MOMEHTYM KbM CbLLUHOCTTa Ha
ynpaB/IEHCKNUTE OTHOLLEHNA N Ha yNpaB/IEHCKNA NPOLEC.



CUNHO NpeanoXKeHve. [BaTa ABuraTens Ha MOMEHTYM CTpaTermsita ca CBbp3aHu
Ha MSICTOTO, B KOETO MPOLIECLT Ha Cb3AaBaHe Ha CUMHO MPE/IOKEeHNE NPeMnHaBa
B MpoLeca Ha mnpunaraHe Ha CWUAHOTO mnpeaiokeHne. OTKPOEHW Ca OCEM
enemMeHTa, KOUTO TPsOBa fla ca HanuLie, 3a fla Ce NpOosiBY e(heKTbT Ha ABVKeLaTa

cunna, e(*)E.‘KT'bT MOMEHTYM:

npean3BUKBaHe Ha npunaraHe Ha
MOMEHTYM MOMEHTYM

1. HeycTomma LieHHOCT 5. EHeprnyHo y0oBneTBoOpeHme

2. 3aBNagaBally Npo3peHns 6. EHeprnyHo sagbpxxaHe

3. Cb3aBaHe Ha CUJTHU 7. PeanusnpaHe Ha CUNHN
npeaioxeHns npeaioxeHns

4. 3aBnafABalla nonsa 8. EHeprumyHo o6Bbp3BaHe

OcemTe CTbMKM OT Mpoueca Ha MOMEHTYM Ca CBbp3aHW B3aMMHO W
3ae[lHO  Mpean3BMKBAT edeKTbT Ha [ABvdKellata cuna. Llenust npouec Ha
Cb3fjaBaHe Ha MOMEHTYM e npenmBall, ce. CUNHOTO MPEIOKEHNE HapacTBa [0
EHEepruiiHUTe HMBAa Ha YAOBMETBOPEHVe, 3afbpaHe M 06Bbp3BaHe. EQeKTbT
MOMEHTYM HenpeKbCHATO [0Mb/Ba MU NOACMNBA MpeaioXeHneTo. To Tpsa6ea aa
6bAe AaKTUBHO YMpPaBNsBAaHO M MOAALPXKAHO, HO KOraTo Ce MpPeBbpHE B
cucTeMaTMyeH noAxoA Ha (dupMata 3a pasBUTMETO Ha 6GU3Heca, BCSKO
nofo6peHne Ccb3haBa [OMb/HWTENHA HadyanHa eHeprus. Taka MpouecwLT
NPOAb/KaBa MO MbTA Ha MOMEHTYM. PUpMWTE, KOUTO M3MON3eaT M [Bata

[BUraTens Ha MOMEHTYM CTpaTerusta — npeamnsBMKBaHe U NpunaraHe, octasaTt



OTBOPEHW KbM BbHLUHMS CBAT, a HE 3aTBOPEHM B ce6e cu. MPOoLIECHT He e IMHEEH,
a [AVHAMW4YeH U HEemnpeKbCHATO NPOMeHsLL ce. Tol M3NCKBa CbTPYAHUYECTBO,

B3aMMOAENCTBME, Npexoq (Hain-Beye NPUEMCTBEHOCT, CNopes Hac).
2. YnpaB/ieHCKM acneKTW Ha cTpaTernsata MOMEHTYM

3a LUenMTe Ha HacTosilata CTaTus Ce ChupaMe MO-KOHKPETHO Ha
YNpaBfeHCKNUTE acrnekTW OT CTpaTernsita MOMEHTYM, pasrfiefaHi Crope HaluuTe
BMXKAAHUA. 3a W3rPaXAaHeTO Ha CTpaTerusta € W3KIHUUTENHO BaHa
CTPyKTypaTa Ha OpraHu3auMoHHWTE OTHOLWIeHMs. [onemuTe OpraHU3aumu
cuUcTeMaTM3MpaT NPoLieca, a Ma/IKUTe YNpaBnsBaT No-CKOPo UHTYMTUBHO. Criopef
Napell “m TpsGBaT pamKa M CPeAcTBa Aa OCUIYpPsT MpaBuia U CTUMYNK 3a
CNY)XUTENUTe OT LUMPOK KPbF Ha HamnpaBneHUs, MeCTOMONOXEHME U HYBaA.
MpunaraHeTo Ha CTpaTerusTa U3KnckeBa CUCTEMATUYEH NOAXOA, YPe3 KOWTO CTbMKa

Mo CTbMKa Aa Ce NOCTUrHe eheKTbT MOMEHTYM.

OpraHuzauumTe MMaT HyXAa fa CTPYKTypupaT CBOUTE W3CNeaBaHus,
KOUTO Aa onpeaensTt u 06SCHABAT PasMYHUTE MOCOKU Ha TbPCEHEe, KaKTO U Aa
npefnaraT Hau/HW 3a MOCTMraHe Ha 3aBfagsBaly Mpo3peHus. [loBeyeTo
OpraHM3aLMmn ca W3TOYHWK Ha 3HaHWs, MO3byHa cuia W 6GNarononyyune, Ho
NpeAn3BNKATENCTBOTO € fa 6bAaT MOBUNM3MPAHN BCUUKU TE3U KOMMOHEHTM

3ae/JHO.

Napew npegnara mMaTpuua 3a TbhPCceHe Ha MPO3PeHUe, KOATO e
pa3fieieHa Ha YeTMpW MOCOKM Ha TbPCEHE — BCAKA CbAbpXKa HEOorpaHuyeHu
Bb3MOXHOCTU 3a pasTeX U KOATO HMe ajantupaMe npe3 npusMata Ha

YNPaBAEeHCKNTE OTHOLUEHUA!

1. Mocoka Ha 3HaHMe W [elicTBME — BK/OYBA HEY/OBNETBOPEHM

MOTPEBHOCTM Ha CNYXUTENNTE U opraHu3auusTa. To3n KBagpaHT ce



OTHacs 3a Bb3MOXHOCTUTE, KOUTO Ca M3BECTHW, HO MMa [BE TNlaBHU
NPUUYMHKN, KOUTO OOSICHSIBAT Hey/OBNETBOPEHNTE MOTPEGHOCTN —

OTCBbCTBME Ha TEXHONOTK N ynpaB/ieHCKa anaTus.

MocoKa Ha BCMYLLUBAHETO — BK/IKOUYBA HeY0BNETBOPEHN NOTPEBHOCTH,
KOUTO HSIKOW CMYXWTENM OCb3HABaT, HO OpraHu3aumsTa — He. Ypes
BC/YLUBAHETO Ce CTWra A0 HeyJ0BNETBOPEHM MOTPEBHOCTU, OCH3HATM
camMo OT HSIKOM cnyxutenu. OGMKHOBEHO Ma/bK Gpoii HanpegHWYaBy
CNYKUTENN  M3NUTBAaT W OCb3HABaT MOAOGHM  MOTPEGHOCTH.
Mpean3BUKaTENCTBOTO Npef  PbKOBOACTBOTO € fa  3abenexar
CUTHanMUTe. WM3rpagaHeTo Ha MOCT MeXay PbKOBOAMTENs W
CNYXUTeNs upe3 BCylUBaHe, Jlapell cpaBHsBA C MbTyBaHe KbM
Hermo3HaTa CTpaHa — BCEKM TpsibBa fAa OMpefeny pasnnkata B
KynTypaTa 1 e3uKa, 3a [ja MOXe Ja Ce afanTupa. 3aToBa pasnyHuUTe
no3uuun TpsiBa Aa 6bAaT NPoyYeHM, 3a Aa ce MpeofosiesT BCUUKM
pasMMHaBaHUs. M3rpakaaHeTo Ha MOCT B YMpaBNneHCKOTO 06LLyBaHe
MEX[Y PbKOBOAMTENN U CNYXXWUTENN € CBbP3aHO C HE06X0AMMOCTTa OT

HOB MOAXOA KbM AyMUTE.

MocoKa Ha Y4YeHeTO — BK/OUBA HEYA0BNETBOPEHN MOTPEBHOCTM Ha
CNY)XUTENNTE, KOUTO OpraHu3aumsTa € OTKPWUAa, HO CMYXUTENNTE He
ca OCb3Ha/M. PbKOBOAWUTENMTE OCb3HABAT, Y€ CAYXWUTenuTe ce
HY)XXOasaT OT NpoMsHa, Mpeau camuTe Te fAa 0 OCb3HadT. Tyk
Bb3MOXXHOCTUTE 3a Pa3TeX Ca BbB Bb3MOXXHOCTUTE Ha OpraHm3auusTa
Aa obyyaBa M HacouyBa CNYXUTENNTE KbM BaXKHOCTTA Ha HOBUTE
npeanoxenuns. Cnyxutenute rum ofobpssaT, HO 4YaK C/efl Kato

OCb3HaAT KakKBO MNpeacrasfigBar.



4. Tlocoka Ha 6enua KeagpaHT — BK/OYBA  HeY[0B/ETBOPEHM
NOTPeOHOCTN, KOUTO BCE OLLIE HUKOI He e OCb3Han, HO NpeAcTaBnsBaT
ObJewy Bb3MOXHOCTW. ToBa HeuscnegBaHo 65710 MPOCTPAHCTBO
npeacTaBnsiBa Hacoka 3a [AbArocpoyHa cTpatervsi. KBagpaHTbT ce
Hapuua 657, 3aWoTo Jlapew cpaBHsiBa Bb3MOXHOCTMTE MYy KaTO Ha
HenoKbTHaTa 3eMsi, NOKPUTA CbC CHAr. TyK MaTpuuata e NpoMeHnBa
— KOraTo HanpeaHaT HOBUTE TEXHOMOMMN 1 OPraHU3aLMOHHUTE HYXAN
MPeTbPNAT NPOMSHA, CKPUTMTE Bb3MOXHOCTM 3a pas3TeX Lie 6baar
PasKpUTM U LWe Ce MPEMECTAT KbM HSIKOM OT OCTaHanuTe Tpu
kBagpaHTa. OC00EHO LEHHO CpeacTBO B 6Genusa  KeagpaHT e
3aA4bN160YEHOTO OMO3HaBaHE Ha CAyXuTenuTe. 3ajayata € fga ce
OTKpWe MOTeHUMan 1 ga ce MAeHTUULMpaT NOTPeOHOCTH, KOUTO Aa

[0BeaaT 0 ePeKTUBHOCT B YNPaBNeHCKMS NPoLec.

TpaguUMOHHMAT MEHWUIPKMBHT aKLEHTMPA BbPXY eMKacHO M edeKTUBHO
M3MON3BaHe Ha BPEMETO 3a MPOAYKTMBHA [AeiHOCT. [06pOTO YnpaB/ieHCKO
noBefeHVe 03HauaBa eMKACHOCT Ha aHraXUMeHTMTE. ToBa Hanara aKTMBMpPaHe
Ha TbpCeHeTo, 3a [a Ce HaMepsT HOBM Bb3MOXHOCTW. [loHsKoOra
13cneoBaTeNICKUAT NOAX0A U3MCKBA Aa Ce BIOXKMW Bpeme B 3afjauun, KOUTO MOXe
[la ce OKaXXaT HenpoayKTUBHM B KPaTKU CPOKOBE, HO 06eLLaBalLli B Ab/FOCPOYEH
nnaH. TyK OT W3K/YMUTENIHO 3HAYeHMe Ca 3ApPaBUAT pasyM, ONMUTHLT M KaTo
TPETU eNeMeHT, KOWTO aKTUBMPa TbPCEHETO, € 0Cbh3HaBaHETO. CBOS pofst MMa u
aHIMTUYHMAT NoAXof — AbNGOKO N UHAMBUAYANHO pa3bupaHe WU U3Mon3BaHe Ha

MbIHUA NOTEeHLUMan B npoueca Ha TbPCEHE.

OpraHumsaumnTte, KOWUTO WU3rpaxgatr MOMEHTYM, [0 nocTurat upes
HENpPeKbLCHaTo TbpCEeHE Ha HOBW BBH3MOXXHOCTWU W MOAXO0OMW. O6u.|,a cnabocT Ha

opraHnsauunnTe, AnWeHn OT MOMEHTYM, € TAXHOTO y6e>K,qu|/|e, e TEXHUAT



HauMH Ha ynpaBfeHWe M NoAxod Ha oO6llyBaHe e Haii-gobpusit. B CBOETO
n3cneaBaHe Jlapew npefniara Hacoky Ha TbpCceHe, KOUTO, Cropef Hac, 6uxa
MOMOTHaIM [ Bb3CTAHOBAT 6anaHca B OTHOLUEHMATA W pPasBUTUETO,

MPUNOXEHW U B YNPaBIEHCKMS MPOLIEC:

1. MoMmeHTyM ce MosiBsiBa NPV 3aBNaasBally NPO3PEHNs U KakBO CleaBa
3aBNCKM OT KayecTBOTO Ha Te3u MPO3PEeHMss M OT YNpaBNEHCKUTE

YMEHNA Ha PbKOBOACTBOTO.

2. 3aBnajsBalLMTe NPO3PEHMs MOMarar Mo [Ba HauvHa Ha opraHu3auusTa
[a cb3fafe MOMEHTYM — MbpPBO, KaTO PasKpuBaT HOBU W MO-406pu
HauMHM  [a  YOOBNETBOPAT  HYXAWTE W MOTpeGHOCTATE  Ha
CNY)XUTENNTe, KOETO BOAW A0 3aBafsBalla CTOWHOCT B OTHOLUEHMSTa
1 B pe3ynTaTuTe W, BTOPO, KaTO OTKPMBAT HOBU Bb3MOXHOCTU, KOUTO
[a noBefaT [0 3aBfafsBalla Mos3a KakTo 3a CNyXWUTenuTe, Taka U 3a

opraHusauusTa.

3. [Obn6oknTe W 3HaUMMK NPO3PEHMS, KOUTO 3a[BMKBAT MOMEHTYM, He
mMorat ga 6bAaT OTKPWUTK Camo upe3 TpaauuMOHHWUTE YrpaBieHCKU
aHanm3n. HeobxoauM e noaxof Ha B3aMHO pasbupaHe, YBaKeHue U
TbPCEHE Ha MOCOKM 3a Pa3TeX, HOCELUM MOM3K 3a CNYXUTENUTE W
opraHu3aumsTa. ABTOPbT Ha W3CMefBaHETO OTKPOsiBA TPU HACOKM:

Bb3MOXHOCT, CbOOPaXKEHNS 1 KOMYHMKALUS.

3aBnajsBallaTa uies, 3aBnaAssallaTa LUen U HaUMHLT Ha NpeiodKeHne
ca TpuUTe CTbA6a, Ha KOWUTO € OCHOBAHO €AHO CWUMHO MpejsiokeHue. Te cu
B3aMMO/IEICTBAT U NPY Cb3AaBaHETO Ha CWU/IHO NPEeAoXKEHMe TpUTe TPsOBa Taka
fa 6baaT CbrnacyBaHW, 4Ye fAa ca KaTo efHO UsAno. 3aBnaasBallata uaes e

BAbXHOBABALLMAT €/IEMEHT, KOTO TPsIbBa 1a OCHLLECTBM BPb3KaTa 1 Aa MOTUBMPA



BCUYKM aHraXupaHu. B mnpoueca Ha Cb3faBaHe Ha MPEAJIOKEHUETO CTOM
3aBnafsBallarta nonsa. Ts e KpaliHaTa uen. EQHO cunHo npeanoxeHve Tpsibea aa
HOCW 3aB/afsiBallia CTOMHOCT. TS Ce CbhAbpKa B 3aBnajsBalllata uies, KoATo fa
0606L1aBa AbN6OKM U EMOLVOHANHW enemMeHTU. EMouMoHanHaTa CTOMHOCT e

ronama cuna. Ta HOCK eHeprus 3a HOB MOMEHTYM.

OpraHusayusTa ycnsea Unu ce nNpoBasis B 3aBUCHMOCT OT KayecTBOTO U
CMHXPOHM3MPAHETO Ha TpWUTe CTbba — 3aBnajsBalla WAaes, 3aBnagsBalia Len u
HauMH Ha npeanoxeHue. Jlapell ycTaHOBSIBA M Npeanara BOAELLM MPUHLMNN 3a
e)eK TVBHO Cb3faBaHe Ha CUMHM NPesIoXKEHNs, KOUTO HME ajanTupaMe KbM

YMNpPaBNeHCcKMs NPOLEeC:

1. CunHUTe TNpeAnoXeHWs [a OTroBapsaT Ha MOTpe6HOCTUTE  Ha

CNY>XUTENNTE N Ha OpraHn3auunaTa.

2. 3aBnagsBallata uges Tps6Ba Aa € C rofsM MoTeHuuan Aa ocurypm
3aBfafsBalla CTOMHOCT M fJa W3BMeye 3aBnafsBalla Monsa 3a

cny>xuTenute u upmara.

3. MakcumManeH MOMEHTYM Ce MOCTUra, KOraTo CUHOTO MPE/IoXKEHNE e

CbYeTa/10 XapMOHNYHO TPUTE CTH/I0A — UAES, LieN U HAuMH.

Heo6xoauMo e pbKOBOACTBOTO [fla B3eMe MPEBaHTUBHM MEPKU 1
KOHTPO/IMpPALLY MeXaHU3MK 3a NpemaxBaHe Ha NPo6/IeMHUTE 30HW, KOUTO MoraTt

[a 3a6aBAT [ABWXKeELLATa Cuia Ha MOMEHTYM.

B cBoeTO m3cnefBaHe Jlapelu npegnara T.H. MbTEeBOAUTEN KbM edeKTa
MOMEHTYM, KOWTO MOXEeM [a CMCTemMaTM3vMpaMe B TPWM OCHOBHU CTBIKU W,
cropef, Hac, Aa CBbPXKEM C YMNPaBMEHCKUTE OTHOLLEHWS, KaTo A06aBUM 1 HaLLy

BMXXAaHWNA NO BbNpoca:



1. MobunmsmpainTe (6uxme [o6aBMAM  MOTUBMpAKiTE) —  BCUYKMU
3aMHTEPECOBaHN CTPaHW C TeXHWUA NOTeHUMan U pecypcn. MoMeHTym
M31CKBa OpraHM3auunTe Aa HacouBaT M MOTMBMPAT CMYXUTENNUTE 3a
eJMHOMUC/NEHO MpecniefjBaHe Ha eHEPrMYHMN HMBA Ha YLOBNETBOPEHNME,

3abpPXKaHE U 068'bp3BaHe C UHTEpPECUTE Ha OpraHn3aLmnATa.

2. OTKpwiAiTe — MpO3PeHVs, WAEW, HOBM MOAXOAW, CUMHW CTpPaHW OT
Bb3MOXXHOCTUTE Ha CNY)XWUTENNTE, KaKTO M cuiaTa Ha MO3UTUBHUTE
OTHOLLEHNS. OTKPUIATE MPUUUHWTE, KOUTO NPUBAUYAT CYXUTENNUTE
KbM OOLIMS MHTEPEC U YCMeX, 3allloTo Te ca MOTeHUMaNHUTe

KaTa/in3aTopn Ha MOMEHTYM.

3. TpeBbpHETE — CAYXUTENUTE B aHTQXMpaHU CbTPYAHULM uUpe3
aKTVBHO W €HEepruyHo 06BbLP3BaHE C LIENNTE Ha OpraHM3aumsTa U C
Bb3MOXHOCTUTE 33 JIMYHOCTHO Pa3BUTWE W  YOOBMETBOPEHUE.
MOMeHTYM oOMpefeneHo 3aBMCM OT YBe/MYaBaHETO Ha 6pos
CNY)XXUTENM C MOMOXMTE/IHO OTHOLUEHME KbM PbKOBOACTBOTO M
pa6oTaTa. KaTo ce npemaxHaT pasMiHaBaHUsITa U ce cnefpat obLmTe
LIEHHOCTV U MHTEPECHU, LLie Ce NMOCTUTHE CUHO MO3UTUBHO 06BbLP3BaHE
M MO TO3M HAUMH LUE Ce YCKOPU MOMEHTYM. 3a4b/KMTENHO € fa Cce
npeanpuemar MepKu 3a NPoMsiHa Ha HeraTMBHMUTE emMoLMK. ChLLO Taka
e BXHO /a Ce TbPCAT HauMHN 06BbP3aHUTE EMOLMOHA/IHO, EHEPTUYHO
M NO3NTVBHO CMY)XWUTENW fla ocTaBaT BCE MO-YAOBMETBOPEHU W MO-

NOANHWN.

Cb3/1aBaHETO U MOAAbPXKAHETO HA MOMEHTYM M3KCKBA MOAX0A, KOWTO Aa
cb3gaBa OnaronpusTHa Cpeda 3a OCbLUECTBSIBAHE Ha OpraHu3auMoHHaTa
CTpaTerus, 3a XapMOHUYHY OTHOLLUEHWS| MEXAY PbKOBOAWTEN W CNYXKUTENN, KaKTO

M YCNOBMS 3a YCTOWUMB ynpaBfeHCKM npouec. Jlapew o6eguHsiBa CTbNKATE
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Mo6unu3MpanTe, OTKPUATE, NpeBbpHeTE B T.H. noaxog MOTIT. Crnopep aBTopa,
nogxogbt MOIT We ponpuHece opraHuWsauumMTe fa HaTpynaT CUCTEMaTUYHK
3HaHWSA KakBO MOXE Aa YCKOpW 1 3a6aBy MOMEHTYM BbB BCAKa OT TPUTE 06/1acTy
— MOOW/IM3MPAHETO Ha Xopa W MOTeHUMal, OTKPMBAHETO Ha HauMHW 3a
npuBAMYaHe W 3a4bpXKaHe Ha CNYXWUTENWUTE, KaKTO M MNPEeBpbLiaHeTo UM B
3aMHTEPECOBaHN W JIOSNHWM NapTHbOpPW. Pe3yntaTsT TpsbBa [fa Hacoysa
Je/CTBMATa KbM MOCTUraHe Ha OpraHu3auyMoHHO pasBUTME, MO3UTUBHM

YMNPaBNEHCKM OTHOLLIEHS 1 YCTOYMB YNpPaBIeHCKM NPOLieC.

CunHata 06Bbp3aHOCT 1 peann3npaHeTo Ha NOTPe6HOCTUTE ChAENCTBAT 3a
MOMEHTYM. Peannsaumsta He Cnvpa, Cned Kato BeAHbX Ce e MOSBM MOMEHTYM.
HavanHusT MoMeHTyM, cnopef Jlapell, TpsibBa Aa ce NOAAbpXKa W yBennyaea

ype3 NPoLEC Ha HEMPEKbLCHATO NpUCnocobsiBaHe 1 NogobpsBaHe.

3a cb3gaBaHe, MOCTMraHe W 3aAbpXXaHe Ha MOMEHTYM B efHa
opraHusauysi € HeoGX0AWMMO CNYXWUTENUTe [a Bb3NpueMaT OopraHusauusTa He
MPOCTO KaTo paboTHO MSCTO, a [ja Cb3AagaT eMoLMOHa/IHA BPb3Ka 1 OTAafeHOCT
KbM OOLMTE LEU, MUCUS, BW3NS, LEHHOCTW, KynTypa. EMounoHanHaTa

06BbP3aHOCT JlapeLl CBbP3Ba C EHEPrMYHO Y0BNE TBOPEHME.

OCHOBUTE Ha YJ0BMETBOPEHMNETO KAaTO KpaeH pesynTar ce NoCTaBsAT OLe B
CaMOTO Hayalo Ha npoueca MOMeHTYM. Kak pga 6bgar npuBieveHn U
3aMHTEPECOBAHN CNY)XUTENUTE Ce MpeueHsBa MO Bpeme Ha MNoArotoBkata W
peann3aumaTa Ha OpraHu3auMoHHaTa CTpaTervs. YnpaBneHCKUTE OTHOLLEHUS
npeMmHaBaT MbpPBO Mpe3 eTana Ha npeleHKaTa, nNpugobuTta B npoueca Ha
KOMYHMKaUMs M u3BbplUaHe Ha fdeiHocTtuTe. Cnefd ToBa, ako paboTata UM e
OLeHEHa ¥ Te ca MONYy4YuIn YBaXKEHWe, YCeTUIN ca, Ye Ce 3a4nMTa JIMYHOTO UM
[OCTOMHCTBO M ca pa3bpanun, 4e >KenaHMeTo MM 3a pasBUTME, OCHOBAHO Ha

nputexXxasaHnsa OT TAX MOTEHUWMaN W TMNOKasaHW YMEHUd, HAMa [a 6b,ﬂ,e
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Bb3NPENATCTBAHO M NOALEHSBAHO, TO TOraBa YA0B/ETBOPEHMETO Ce NPOMEHS, Bb3
OCHOBA Ha MNpUACOUTUS ONWUT, W CAYXUTENUTE OTrOBapAT C 0OBbP3aHOCT,

NOSINHOCT, YKenaHue fja OTBbPHAT Ha FNacyBaHOTO [J0BEpPUE.

EHepruyHoTO YA0BNE TBOPEHME HA CNYXXUTEMTE € MHOIO BaXXHO, 3aLl0TO
e MbPBMAT 3HaK, Ye OpraHM3aumaTa BbpPBM KbM YCMEX M € Hanuue noaxoAsiia
aTMoc(hepa 3a MocTMraHe Ha MOMEHTYM. AKO Te Ca BMCOKO Y/OBNETBOPEHW,
3HauM ABWXKeLLlAaTa CUa Beye Ce NPOsiBABa 1 MOXKE Aa ce MpeAnpueMaT CTbNKU TS
na 6bae yckopeHa. 1 06paTHOTO — ako Y/0B/ETBOPEHNETO € HUCKO MW TO HAMA,

HAMa fa MMa MOMEHTYM, A0KaTO HE CE OTKPUAT N OTCTPAHAT NMPUYNHUTE.

AKO eaHa opraHu3auusi MOCTUIHE EHEePruMyHO YAOBNETBOPEHVE Ha
CNYXXWUTENNTe, Te TPaHO Ca aHraXXMpaHU CbC CUHK YyBCTBA M EMOLUN, KOMTO ca
CBbP3aHM C acnekTMTe Ha 4YoBellKaTa mpupopa. Mcuxonorusta Ha OTAenHaTa
NMYHOCT € C/MOXKHA W  WHAMBUAYa/IHMAT TMOAXOA W Orno3HaBaHe ca OT
U3KMKOUMTENIHO BAXKHO 3Ha4YeHWe MpY YNpaBfeHCKWTe OTHOLUeHWs. 3a TsXHaTa
ePeKTUBHOCT & He0OXOAMMO XapMOHMYHO CbyeTaBaHE Ha Pa3yMHUTe PeLLeHns 1

eMOUNOHa/THaTa MHTEMNTEHTHOCT.

Y[0BNETBOPEHMETO € CbCTOSIHME Ha YyMa, pa3cbXpgasa Jlapew. To3wu
OCHOBEH (haKT, cropep Hero, ce NpeHebpersa Hamb/IHO, KOraTo MEHUMKMbHTHT
paschXfaBa 3a Y/[AOBMETBOPEHOCTTa B MpoueHTW. [10A06HO O06EKTMBHO
npefcTaBsHe Ha YA0BETBOPEHMETO € OTHOCMTENHO U NpubnsuTenHo, 6e3 fa ce
OTYeTe CyOeKTMBHaTa CTpaHa Ha 4oBellkaTa npupoga. TpsbBa ga ce uma
npeasuia, Ye  YAOBNETBOPEHMETO  yBeNMYaBa  [BvdKelwaTa cuna  Ha
CNY>KUTENNTe, KOUTO OBMKHOBEHO Bb3NpuemMaT CTOWHOCTTa M non3aTa 3a
THX emouuoHanHo. 1o TO3M HauMH eMouMWUTE BOAAT [0 YCKOpsiBaHe Ha

MOMEHTYM.
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KakTo Beue CromeHaxme, CTEMEHTa Ha Y/0BNETBOPEHOCT € CBbp3aHa C
yoBellIKaTa NpUpoaa. Y[OBMETBOPEHNETO € MPeXoAHO. YOBEWKMTE CblllecTBa
TPYAHO Morart Aa 6baaT yaoBneTBopeHu. LLIMpoko n3BecTHaTa Teopust Ha Macnoy
00606L1aBa HENpPeKbCHATMS YOBELLKWM CTPEMEX KbM 3afl0BO/ISIBAHE Ha HOBW
NoTPe6HOCTN - LWIOM efAHV 6bAaT 3a[40BOSIEHWM W € MOCTUrHaTa CTEeneH Ha
YIOBMETBOPEHOCT, Ce MosBsABaT ApyrM. Xopata HMKOra He nocturar
YIOBMETBOPEHME, 3alLOTO JKeMaHWsTa Ce CTereHyBaT B  iepapxXunyHa

nocnenoBaTesiHOCT.

B no-CbBpeMeHHW M3crefBaHvs 3a YAOBMETBOPEHOCTTA Ce AocTura Ao
CblMTe M3BOAM. YoBellKaTa Mpupoga He ce MpoMeHsi. VIKOHOMUCTBT Puuapg
Neliapa ycTaHoBsBa, Ye Npe3 nocneaHuTe 50 roguHu, obliecTBaTa CTaBaT KaTo
LISiNI0 No-6oraTu, HO He CTaBaT Mo-LLACT/MBY. Jlapell 0606111aBa, Ye BbTPELUHOTO
Hey[0BNEeTBOPEHME € CblIHOCTTA Ha UMBWAM3aUMsTa. W npogbikaea, ue
YOBELLUKOTO Hey[0BNeTBOPEHE € B CbPLETO Ha NOpaXkaaHeTo Ha CTOMHOCT,
KaKTO ¥ eiUH OT [BUraTeNMTe Ha opraHusauoHHus pacTexk. O606LiaBa aBe
OTPa>KEHNS] Ha Hey[0BNeTBOPEHNETO BbPXy OPraHu3aLYOHHOTO pPasBUTHE:
MbPBO, HEYAOBNETBOPEHMETO Mpefsara HeorpaHMYeH MOTeHUMan 3a pacTeXx W
BTOPO, BCSKA OpraHu3auus TpsiéBa HENPeKbCHATO Aa ce CTPeMi fa ce noAobpsiea
1 pa3BmBa. HeM3BeXXHOTO yBe/MUYaBaHe Ha YOBELLKMTE OYaKBaHWS He e pe3ynTar
OT KanuTanuama, rnobanvsauusta WM TeXHONOruuTe, criopesd Jlapew, a e

pe3ynTaT OT YoBellKaTa HenpyMMPUMOCT KbM CTaTYKBOTO.

Mpy yAOBNETBOPEHMETO Hali-roNsAMO 3HaYeHMe MMa HeroBaTa CTEMeH.
NcTuHcKaTa My CTOMHOCT e B AeiiCTBUATA, KOUWTO NMPeAn3BUKBAT NOSTHOCT.
[einctBuaTa, nNpeausBMKaHM OT eMOLUK, Ca MHOFO MO-CUIHW OT AeiCTBUATA,

MOTMBUPaHN OT HAKaKBa NMPUUNHA, 3aKoYvasa JlapeLl. Toil cvATa, Ye € BaXKHO ha
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Ce CBbpPXKaT Pa3IM4yHNTE HMUBa Ha YAO0BNETBOPEHNE C TPU Pa3/IM4YHUN CbCTOAHUNA Ha

yMa — KOTHUTUBHO, aeKTUBHO 1 EMOLMOHANHO.

Y[I0BNETBOPEHMETO € K/IUYOB €eTan OT Cb3[aBaHETO Ha MOMEHTYM.
MpPUCHLLOTO 3a XopaTa Hey/JOBMIETBOPEHNE € HEMPEKLCHAT U3TOUHMK Ha NPOMSIHA.
Moxem fa 0606LMM 3HAYeHNeTO Ha YAOBNETBOPEHMETO 3a CTpaTerusta

MOMEHTYM:

1. Ypes npemuHaBaHe Npe3 pas3/MYHKUTE eTann Ha YAOBNETBOPEHME ce

HaTPYyMBa LeHeH OnuT.

2. Y[0BNEeTBOPEHMETO € eMOLMOHaNeH OTroBOp, KOWTO BAMsie BbpXY

MOBEAEHNETO.

3. Y[0BNEeTBOPEHMETO € €/IEMEHT Ha MOMEHTYM, KOWTO W3NCKBa

KOHKpEeTHa nporpama oT AeincTBuS.

Cb3aaBaHeTO Ha MOMEHTYM € HenpekbcHaTa 3ajada npef PbKOBOACTBOTO.
CTpaTermsta MOMEHTYM BAWsie BbPXY MO3UTUBHUTE YNPaBNEHCKM OTHOLLEHMS 1

Cb3[aBa YCN0OBUSA 3a OPraHN3aLMOHEH PacTex.
OCHOBHU 13BOAMU

ObeanHsBaiki naente Ha Jlapew v pasrfiexgarikm rv OT yrnpas/ieHCKa
rnefHa TOYKa, HWe npegnaraMe TPWU  BOAELM  NPUYMHM 332 aKTUBHO

peannsnpaHe Ha ereKTa MOMEHTYM B YNPaBEHCKNTE OTHOLUEHNA:

1. MogensT Ha MOMEHTYM Cb3[aBa M ypaBHOBECSBA TPUTE CTb/16a Ha
OpraHu3alVoHHMs pacTeXX — 3aBfagdeawia wugea (ctparerus),

3aBnafseaia Len u HauymH (Moges, Noaxos) Ha OTHOLUEHWS.
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2. MogxoabT MOIT e LUEHHO CpefCTBO 3a 06eAUHSABaHe Ha K/1HO40BU

(hakTOpK, KOUTO MOraT Aa YCKOPAT MOMEHTYM.

3. E(eKTbT MOMEHTYM (hopMMpa OuYaKBaHWsi, OMpefens Harnacwu,

OTroBaps Ha NOTPE6HOCT W 1 Ch3[aBa yA0B1e TBOPEHOCT .

AKO NoAroToBkaTa M peanmsauusTa Ha MoJena MOMEHTYM Ca YCMELLHW,
Te LWe cb3gadaT TPaiHu BneyaTNeHns Yy CNYXUTeNUTe 3a CTOWHOCT, mon3a u
YI0BNETBOPEHOCT, KOETO Lie 6b/le 0Ka3aTeNCTBO 3a PONsTa U 3HAYEHNETO Ha

epeKTa MOMEHTYM.
3aK/1r4eHne

Pea/M3nMpaHeTO Ha MOMEHTYM e AMHaMWuYeH Mpouec ¥ noAobGpsiea
e(MKacHOCTTa Ha YNpaBMEHCKUS MpoLec. BaXHO € M3rpaxaaHeTo Ha ekunu,

KOMTO Aa Cb3AaBaT ePEKTUBHO CbTPYAHUYECTBO.

Heo6xoAuMo € fa akueHTMpaMme, Ye Aa Ce pa3BMBa AWHAMUUHO eaHa
opraHusauysi 03HayaBa, Ye UaenTe, LennTe U HauMHBLT Ha ynpaBneHue TpstBa aa
6bAaT aganTUpaHM Cropef HENpeKbCHAaTO MPOMEHSLMTE Ce YCMOBUS Ha

BbTpELUHaTa N BbHLUHA cpefa.
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